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Performing well as an individual is very different
from performing well as a leader of a team.

< What are these differences?

< How does one adapt to become a strong leader in today's ever-
changing business environment?

<+ How does one handle the diversity of individuals in a team?

To help today's business leaders with answers to these questions and
many more, BCC&l Leadership Institute (BLI) is organizing an
exclusive workshop on 10" May, 2025 at the Chamber premises.

This workshop is suitable for mid-management professionals who
can benefit from strengthening their team leadership skills.
Participants will interact with highly experienced faculty (profiles
mentioned in this brochure).

Certification by The Bengal Chamber of Commerce & Industry for
all participants.



PROGRAMME DETAILS

DRAFT PROGRAMME FLOW
TIME SCHEDULE
09.30 a.m. - 10.00 a.m. Registration and networking tea [ coffee
10:00 a.m. - 10:15 a.m. Welcome and topic introduction
10:15 a.m. - 10:45 a.m. Participant introduction
10:45 a.m. - 12:15 p.m. ‘Breaking team leadership myths’
12:15 p.m. - 01:15 p.m. ‘Strengthening your team’
01:15 p.m. - 01:45 p.m. Role plays (time permitting)

01:45 p.m. — 02:45 p.m. Lunch and networking
02:45 p.m. - 03:45 p.m. Boardroom perspective

03:45 p.m. - 04:15 p.m. Distribution of post-reading material and wrap-up

Whole day programme with networking lunch
(detailed schedule will be shared with registered
participants)

DATE 10thMAY 2025

VENUE The Bengal Chamber of Commerce and Industry, Royal Exchange,
6 Netaji Subhash Road, Kolkata - 700001

FEE Rs. 8500 + 18% GST per participant
10% discount on 5 and more
20% discount on 10 and more
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SOUMENDRA MOHAN BASU

» Chairman of Endurance Technologies, a global firm of turnover more than INR 10,000 cr.

= Former-Chairman of Manpower India (a Fortune 500 group company) ; current
Chairman of Peerless Hotels and members of Board of Peerless parent company and
Peerless Hospital

= Over 33 years of experience across SBI and Standard Chartered Bank (including
COO - India Regiong

» Certified leadership coach, having groomed leaders across Bajaj Financial, EY, Jubilant
Group, Shoppers Stop, Tata Group etc.

SUPRIYO SINHA

» Business and leadership transformation specialist with 20 + years of experience
across national & MNC firms including McKinsey & Co. and Axis Bank.

» Awarded India’s Man of Excellence in Business Transformation at the Asian
Business Leadership Award, 2024 and Best Director in mid-sized corporate at the
Bombay Stock Exchange 2025.

* Leader of McKinsey's leadership practice in Asia and leader of performance
management system of topmost leadership group at Axis Bank.

= Alumni of Harvard Business School, INSEAD Business School and President’s Gold
Medalist from IIM Calcutta.



ABOUT BCC&I LEADERSHIP INSTITUTE

BCC&l has launched BCC&l Leadership
Institute (BLI) with offerings ranging from
training programmes and workshops to
certification ~ courses  focused  on
management | technology development
and leadership training on a common
platform from which vertical-specific
offerings could be strategized,
streamlined, targeted, branded and

marketed to the clients (corporates [
businesses [ industries [ governments).

The BLI embodies BCC&I's commitment to
consolidating and enhancing these
initiatives. It is envisioned as a continuous
learning platform providing targeted,
impactful  training and leadership
development opportunities. The goal is to
strategize, streamline, and market these
specialized offerings under a unified,
distinguished brand, while also focusing
on capacity building for Member
Organizations on relevant and contextual
topics, and collaborating with leading
academia from India and abroad. It is
more than just a learning platform; it is a
catalyst for professional growth and
business excellence. By integrating the
best existing programs and creating new,
innovative offerings, BCC&l is committed
to helping it's members and partners
reach their highest potential.

BCC&I Bank Details:

Beneficiary Name: The Bengal Chamber of Commerce and

Industry

Bank Name: Canara Bank

Bank Account Number: 95001010000017 (Current)
IFSC Code: CNRBO0O19500BCC&l

Address: Royal Exchange, 6 Netaji Subhas Road, Kolkata 70000],

West Bengal Kolkata

The Committee comprises of:

« Chairperson: Mr. Supriyo Sinha, Director - Business
Transformation & Corporate Strategy, The Peerless
General Finance & Investment Company Limited

+ Mentor: Mr. Subir Chakraborty, Former President, BCC&
(Former MD & CEO, Exide Industries Limited)

+ _Special Invitee Member: Mr. Gautam Ray, Immediate
Former President, BCC& and President — Corporate,
RPSG Group

CONTACT DETAILS

Mr Avishek Mukherjee

Chief Manager, BCC&l

M: +91 98302 60612
avishek.mukherjee@bengalchamber.com

Ms Amrita Bag

Manager, BCC&l

M: +918101336795
amritabag@bengalchamber.com

Angana Guha Roy Chowdhury
Assistant Director General, BCC&I
angana@bengalchamber.com

REGISTER HERE:
https://forms.gle/6h7i5DVRHF5UWEACS

Scan for payment



https://forms.gle/6h7i5DVRHF5uWEAC8
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