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The Bengal Chamber of Commerce and Industry (BCC&I) have launched
the BCC&I Leadership Institute (BLI) to foster leadership development among current leaders
and future aspirants. As part of this initiative, BLI is hosting a special one day workshop titled
‘Engineering Leadership’ on 5th June 2026 at the WM Hall, The Bengal Chamber Premises.

In an era marked by rapid technological advancement, industrial transformation and global
competition, the role of engineers has evolved far beyond technical execution to strategic
leadership. Organizations today require engineering leaders who can seamlessly connect
technology with business outcomes, drive innovation and lead complex, cross-functional
operations.

The workshop will bring together senior industry practitioners, technology experts, and thought

leaders to deliberate on critical themes shaping engineering and manufacturing leadership in
India and globally.

TENTATIVE PROGRAMME FLOW:

9:00 a.m. to 9:30 a.m. - Registration and Tea Coffee

9:30 a.m. to 10:00 a.m. — Opening Session & Context Setting - From Engineer to Business Leader
(Foundation of Engineering Technology)

10:00 a.m. — 11:00 a.m. - Session 1: Engineering Leadership for Business Performance - Value
creation: Revenue, Cost, Innovation

Topics:

« Managing scale, complexity and cross-functional teams

+ Building resilient and future-ready engineering processors
« Activity: Map engineering to business outcomes

11:05 a.m.— 12:05 p.m. - Session 2: Leveraging Al in Engineering/Manufacturing Leadership -
Practical applications and integration of Al in Engineering

Topics:

+ Al in engineering/manufacturing

 Digital transformation and leadership adaptation

« Enhancing efficiency, innovation and predictive capabilities

+ Case studies

12:10 p.m. —12:40 p.m. - Session 3: ESG in Engineering and Manufacturing

12:45 p.m. — 1:45 p.m. - Session 4: Execution Excellence - Design Thinking and Innovative
Solutions in Production Process

Topic:
* Risk Management and Innovations

1:45 p.m. — 2:30 p.m. — Lunch Break

2:35p.m. - 3:35 p.m. - Capstone Exercise — Building Engineering Led Growth Strategy

*(Programme Schedule and Speaker may change)




MODERATOR

CORE FACULTY

Mr. Supriyo Sinha, Chairperson,
BCC&I Leadership Institute and
Director - Business
Transformation & Corporate
Strategy, The Peerless General
Finance & Investment Company
Limited

Dr. Chiranjib Bhattacharya, Chairperson, IT Committee,
BCC&I and Chief Executive Officer & Director, Wizertech
Informatics Pvt Ltd.* (To be confirmed)

Mr. Manish Ranjan, Special Invitee Member, Energy
Environment and Water National Committee, BCC&I, ESG
and Sustainability Practice Lead - India Geo, Hewlett
Packard Enterprise India Pvt. Ltd

Mr. Partha Sengupta, Co-Chairperson, IT Committee,
BCC&I and Senior Vice President(I3L) & Head of IT Shared
Services, ITC Limited

Mr. Partha Protim Mondal, Chief Information Officer,
Berger Paints India Ltd.

Mr. Sudip Haldar, Chief Technical Officer, Jupiter Wagons
Limited

Mr. S.K. Das, Executive Director (Technical) and Plant
Head, Haldia Refinery, IOCL

COURSE FEES:
Rs. 10,000 + GST

For 5 or more Participants 10% discount
For 10 or more Participants 20% discount
For MSME Participants 25% discount

REGISTER HERE:

https://forms.gle/fTHVhHpDPyyJT7986

ABOUT BCC&I LEADERSHIP INSTITUTE

BCC&I has launched the BCC&I Leadership Institute (in order to foster leadership development
amongst current leaders and future aspirants. Programs come with certification from the Bengal

Chamber.

The BLI embodies BCC&l s commitment to consolidating and enhancing leadership skills. It is
envisioned as a continuous learning platform providing targeted, impactful training and leadership
development opportunities. It is more than just a learning platform it is a catalyst for professional
growth and business excellence. By integrating the best existing programs and creating new,
innovative offerings, BCC&Il is committed to helping it s members and partners reach their highest

potential.
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+ Chairperson: Mr.Supriyo Sinha, Chairperson, BCC&I Leadership Institute and Director -
Business Transformation & Corporate Strategy, The Peerless General Finance & Investment
Company Limited

* Mentor: Mr. Subir Chakraborty, Former President, BCC&l and Former MD & CEO, Exide
Industries Limited.

* Special Invitee Member: Mr. Gautam Ray, Former President, BCC&l

Beneficiary Name: The Bengal Chamber of
Commerce and Industry

Bank Name: Canara Bank

Bank Account Number: 95001010000017 (Current)
IFSC Code: CNRB0019500

BCC&I Address: Royal Exchange, 6 Netaji Subhas
Road, Kolkata 700001, West Bengal Kolkata

Mr. Avishek Mukherjee Ms. Ananya Mondal
Chief Manager, BCC&l Executive, BCC&l
e +919830260612 e +917003578334

I avishek.mukherjee@bengalchamber.com P ananya@bengalchamber.com




