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Company Profile



Who We Are

Ç Globally Certified Consultants 

Ç Eliminate Bottlenecks, Save Costs, Optimize 
Processes and Maximize Profits. 

Ç Empower our clients to be ôFirst Time Rightõ 

Ç Mine ômeaningõ from data

Ç More than the tools itõs the people we work with



Key Clients 



Definition Lean Six Sigma



Six Sigma Measurement  

Sigma Level of 

Quality Control

% Defective Defects Per Million 

Opportunities

4 0.62% 6,200

5 0.023% 233

6 0.00034% 3.4

99% is not good enough! 

Measures process deficiencies and corrects 

them for exceptional success 



Lean Six Sigma 
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THE SIX SIGMA APPROACH 



Need For Lean Six Sigma

Organization Perspective  Customer Perspective  



Case Study: Medica Hospital, Kolkata

OPD Patient Wait Time Reduction 

(People, Process and Technology Link) 



Project Charter

Project Objective: 

Reduce Patient Wait Time
Definition- time spent idle in the OPD from the moment of entry until exit

Project Team

Stakeholders Team Composition

ÇLean Six Sigma Consultant, TAC

ÇProject Champions, Medica

ÇSubject Matter Experts, Medica

Project Result

67% reduction in average patient wait time (from 4.5hrs to 1.5 hrs)



The Journey



LEAN SIX SIGMA APROACH TOWARDS PROCESS IMPROVEMENTS

The Journey



OPD Process Map 

Leveraging 

Technology 

for 

Process 

Improvements  



OPD Process Map 

Zoomed 

in View  



BEFORE

REGISTRATION & 
BILLING DESK

The Journey



AFTER

PEAK HOUR SYSTEMATIC 
PATIENT FLOW

WORKSPACE OPTIMIZATION

The Journey


